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Abstract

Agile Project Management (APM) frameworks are becoming more popular in the organizations because of
the fast-changing digital environment, which requires greater responsiveness, operational efficiency, and
stakeholder engagement. The research paper examines how Agile methodologies can affect the efficiency,
flexibility, and satisfaction of the stakeholders of industries that are on the way of digital transformation.
The study will assess the role of Agile principles, including iterative development, continuous feedback
loops, adaptive planning, and cross-functional collaboration, in the project performance in contrast to the
conventional project management strategies. The methodology used is quantitative and primary survey,
aimed at project managers, Scrum masters, team leaders, and digital project professionals in the private and
the public sector. Perceptions of efficiency and adaptability of projects as well as stakeholder engagement
were measured through a structured questionnaire using a 5-point Likert scale. The analysis of the data
based on 230 valid responses was performed through descriptive statistics, correlation analysis, and
multiple regression modeling to identify the correlation between Agile practices and the project outcomes.
Findings show that Agile practices have a great effect on project efficiency (b = 0.71, p < 0.01), project
flexibility (b = 0.66, p < 0.01), and stakeholder satisfaction (b = 0.57, p < 0.01), with enhanced visibility,
timely deliverables, and constant alignment of expectations.

Keywords: Agile Project Management, digital transformation, efficiency, flexibility, stakeholder
satisfaction.
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INTRODUCTION

The old ways of project management is something that organizations have had to think about in
the digital age as the world is undergoing a rapid shift of technology, globalization and increased
volatility of the market. The last decade has seen the migration of most of the companies whose
then relatively fixed and linear models (such as that of Waterfall) to more agile, iterative models
embodied by Agile Project Management (APM). Agile methods offered responsiveness to
uncertainty, higher responsiveness to customers and speed of delivery. These guarantees were
escalated further since companies were embarking on their digital transformation processes. The
companies claimed that Agile did not only lead to a better speed, but also better collaboration
between cross-functional teams, real-time feedback, and more frequent interactions with
stakeholders (Chukwunweike and Aro, 2024).

Agile Project Management developed to fulfill the needs of the digital projects which were more
intricate, more widespread, and much less predictable than the traditional ones. Digital capabilities
like collaborative tools via the cloud, continuous integration, and analyses analytics SDL became
entrenched in agile practices (Chukwunweike and Aro, 2024). Because of this, Agile ceased to be
solely a methodological departure, but a socio-technical one: digital capabilities and human
practices simultaneous emerged to give rise to the greater adaptability and more robust project
systems.

Although Agile continued to be increasingly used in the digitally transforming organizations, there
were a relative paucity of empirical studies that addressed Agile, its implication on efficiency,
flexibility and stakeholder satisfaction, systematically. Although a few studies had explored the
technical advantages of Agile, limited number of studies had combined human factors and
organizational aspects in a wholesome assessment. little has been researched about the critical
success factors of the Agile implementation in digital transformation settings, particularly on the
socio-technical basis (Chen, Sun, and Liu, 2025).

Consequently, the research question of this paper was the following: To what extent was the Agile
Project Management supported by digital tools and Agile principles applied to impact the project
performance concerning efficiency, flexibility, and satisfaction of the stakeholders. Through
quantitative analysis of a sample of practitioners and a contextual analysis, the study aimed at
offering actionable ideas that can be undertaken by organizations in an attempt to integrate Agile
practices into their digital transformation strategies.

Research Background

Agile Project Management (APM) was first set up in the sphere of software development, yet
gradually, its main principles and values were extended to the new sphere of projects. The Agile
Manifesto also focused on customer collaboration, iterative delivery and responding to change
which suited the unpredictable and dynamic digital project quite well. Agile frameworks such as
Scrum, Kanban, Lean, and others became popular to control the cycles of iterative work, cross-
functional and multi-functional team, as well as feedback loops (Suhartini, Pitoyo, Sumartono,
Umar, and Daengs, 2024).

Over the last few years, researchers have underscored that digital transformation ( DT ) and the
Agile adoption are closely related. Digital initiatives are a complex process that is characterized
by cross-functional coordination and rapid cycles. An analysis of Agile-based projects on digital
transformation found that several critical success factors (CSFs) included management
commitment, team capability, and organizational readiness which highlighted the importance of
socio-technical alignment as a critical success factor (Chen, Sun, and Liu, 2025). These results
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supported the idea that the implementation of the Agile tools without considering the
organizational culture and structure is prone to failure.

the research took a systems perspective in order to figure out the role of Agile mindsets and
practices in resilience across various levels. The system lens implemented by Sirovnik and Vrecko
(2025) depicted the connection of agile attitudes (self-efficacy and learning orientation) and
structural practices (autonomy, iterative delivery, and open communication) with each other and
saw how they contributed to the resilience of teams and individuals. Agile has also been measured
using empirical survey. The 298 Agile practitioners surveyed by Palopak and Huang (2024) led to
a conclusion that some of the concepts of Agile including regular delivery, customer collaboration,
technical excellence, and proactive business behaviour were somehow predictive of the project
success. They were found to have good positive relationship of these principles and results of
performance in their structural equation modeling. This type of empirical evidence was employed
as away of relating theory to practice that depicts how some of the values in Agile can be converted
into quantifiable benefits to the project.

Research Problem

Despite the fact that the positive sides of the Agile project management are recognized in theory,
many organisations continue to struggle with consistent translation of Agile adoption to tangible
performance improvement in the digital transformation setting. The process of implementation
was not unmet socio-technical barriers: The commitment from the leadership was misleading,
cross-functional teams were not formed, and Agile methodologies were not adopted in a way that
led to behavioral change. Many studies reported a positive change in certain project indicators
(e.g., speed, defect rates), there was a deficit of comprehensive empirical studies which would
evaluate both efficiency, flexibility, the existing satisfaction of the stakeholders in digitally
transformed organizations. Organizations thus lacked evidence based information on how to
customize the Agile practice and digital tools oriented to guarantee the best results in various
dimensions.

Objectives of the Study

1. To evaluate the effect of Agile Project Management adoption on operational efficiency in
digitally transforming organizations.

2. Toassess how Agile practices, influence organizational flexibility during project execution
under digital transformation.

3. To examine the impact of Agile-enabled processes on stakeholder satisfaction, including
both internal (team, management) and external (clients) stakeholders.

4. To identify the socio-technical critical success factors that moderate the relationship
between Agile adoption and project outcomes in digital transformation settings.

Research Questions

Q1. What was the relationship between Agile adoption and operational efficiency in projects
undergoing digital transformation?

Q2. How did Agile practices affect the flexibility of decision-making and responsiveness in such
projects?

Q3. In what ways did Agile influence stakeholder satisfaction in digitally transformed projects?
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Q4. Which socio-technical factors significantly moderated the impact of Agile adoption on
efficiency, flexibility, and satisfaction?

LITERATURE REVIEW
Agile Project Management and Digital Transformation

Recent literature indicated strong interrelationship between Agile Project Management (APM) and
digital transformation with statements that Agile practices were used to enable organizations to
respond positively to technological turbulence. The argument presented by Zhang et al. (2025)
held that iterative development and fast feedback cycle aided in sustaining digital innovation.
Limaj and Bernroider (2023) appendix that agility served as an operating mechanism and as a
strategic skillset in the management of the digital complexity. Similarly, Delioglu and Uysal
(2022) established that agile-oriented movements of leadership behavior expedited the
characteristics of digital transformation through the workforce agility and digital preparedness.
Agile turned out to be popular as a tool in transformation programs, researchers have pointed out
critical voids in the methodology of establishing causal results. Zhang et al. (2025) made it clear
that there is a lack of longitudinal empirical studies connecting direct Agile practices to the
performance in terms of digital transformation. In line with this, according to Bernroider and
Rudolf (2024), numerous organizations applied Agile tools without considering structural and
cultural obstacles to restrict the success of the transformation. In addition, it was demonstrated by
Delioglu and Uysal (2022) that agility rather than technology-only adoption was a greater aspect
of leadership, and the human-focused factor continued to be in the foreground of effective digital
transformation.

In general, the literature implied that Agile Project Management value the digital transformation
process by increasing flexibility, innovation and responsiveness, but the effectiveness of such
projects was contingent upon the leadership capacity, culture and social-technical alignment of the
team. Demonstrating that Agile transformation was not a matter of tools and techniques only,
Zhang et al. (2025), Limaj and Bernroider (2023), and Delioglu and Uysal (2022) all revealed that
Agile transformation demanded an internal cultural and structural change.

Agile Effect on Project Performance, Flexibility and Efficiency

Recent empirical research found great boost in project efficiency and performance because of
Agile practices. Wafa et al. (2022) discovered that the implementation of the Agile had a positive
affect on the success of the project due to improved communication and the use of iterative
planning. Uraon et al. (2023) evidenced that Agile team activity and task activity improved the
level of team commitment and project performance among the technology companies. The same
article by Palopak and Huang (2024) found that Agile principles such as early delivery and the use
of customers were high predictors of successful project outcomes.

The additional evidence was observed in other research works dedicated to organizational
processes. Chen et al. (2025) have found that the quality of deliverables of Agile-based digital
transformation projects was higher since the mechanisms were adaptive planning and continuous
integration. In a meta-analysis, Susanto et al. (2023) demonstrated that agile leadership enhanced
the performance of an organization more through the intensification of decision-making and
collaboration. Also, Anyaora et al. (2025) showed that Agile methodologies improved operational
efficiency through augmentation of decision-making speed and minimized risks of projects.
Overall, the literature confirmed the fact that Agile considerably enhanced the efficiency and
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flexibility of a project. Wafa et al. (2022), Uraon et al. (2023), and Palopak and Huang (2024)
offered solid empirical data supporting the statement that Agile frameworks minimized the
duration of the cycle, rework, and responsiveness, particularly in a digital setting that has to adapt
quickly.

Agile Project Stakeholder Satisfaction and Socio-Technical Enablers

Stakeholder satisfaction was also highlighted by scholars as one of the key results of adoption of
Agile. Rustemova (2025) revealed that the interactions of communication transparency and a high
frequency of feedback loops had been instrumental in increasing stakeholder engagement in Agile
projects in the public sector. According to Chen et al. (2025), two socio-technical enablers such as
stakeholder readiness and management commitment are essential in satisfying Agile projects in
digital transformation. In the same way, Akdemir Omur et al. (2025) found that positive
organizational culture of digital-agile culture improved the utilization of technology, which helped
in improving the quality of service and stakeholders satisfaction.

Increasing literature also emphasized the role that leadership and culture played in facilitating the
involvement of stakeholders. As Susanto et al. (2023) pointed out, agile leadership created a sense
of trust, teamwork, and congruence with the expectations of stakeholders. Delioglu and Uysal
(2022) also contributed that agile leadership increased strategic flexibility that boosted the use of
stakeholders when initiating transformation processes. In addition, Palopak and Huang (2024)
demonstrated that the continuous customer collaboration was among the most significant
predictors of the project success, which supported the importance of the stakeholder satisfaction
by this factor. The evidence combined revealed that socio-technical factors and not only technical
practices had close relationship with stakeholder satisfaction in Agile environments. The works by
Rustemova (2025), Chen et al. (2025), and Akdemir Omur et al. (2025) all presented the idea of
efficient Agile practice that necessitated a set of cultural readiness, leadership nimbleness,
transparency, and stakeholder involvement.

RESEARCH METHODOLOGY
Research Design

The selected study design was quantitative research to encompassively derive the effects of Agile
Project Management (APM) on the efficiency of a project, the flexibility of projects, and the
satisfaction of stakeholders. The choice of design was based on the fact that the design provided
an opportunity to measure the relationships between variables and statistically generalize the
results to a wide range of a population of project professionals. The adopted survey method was
cross-sectional which implied the gathering of responses at a single point in time. The approach
was suitable in exploring the perception and experience differences in the application of Agile in
different organizational settings. Its scope was to find trends, correlation, and predictive
relationship that could allow a strict empirical research to be done on Agile practices in digitally
transforming workplaces.

Population and Sampling Procedure
The population of interest was project managers, Scrum masters, team leaders, IT people and Agile

professionals who were engaged in privately and publicly owned organizations undergoing digital
transformation. The non-probability purposive form of sampling was used to reach participants
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who have a first-hand experience on Agile methodologies. The 300 questionnaires were distributed
in the electronic form via professional networks and Agile communities and LinkedIn groups.
Only 245 out of these received replies and 230 of them survived through data cleaning, which
included filtering through entries that were not complete and those which did not follow the same
patterns. The size of the sample was adequate to carry out regression test and satisfied the statistical
conditions necessary to do multivariate processes.

Instrumentation

A self-administered questionnaire structured specially to carry out this study was used in the
collection of data. There were four large sections in the instrument: demographic data, the level of
Agile implementation, project performance measure, and stakeholder satisfaction measure.
Measures of key constructs were created on a 5 point likert scale where 1 = Strongly Disagree to
5 = Strongly Agree. The checklist used and in the research took the perception of Agile efficiency,
agility, transparency of communication, success of iteration and level of stakeholders engagement.
To test the clarity of the questionnaire as well as their reliability and content validity, 15 Agile
practitioners were used to pre-test the questionnaire. The pilot test feedback was used in making
minor amendments in wording and structure.

Data Collection Procedure

The online method was used to collect data within six weeks. The participants were provided with
a survey link through email and professional platforms and with a clear explanation regarding the
purpose of the study, assurance of confidentiality, and the policy of voluntary participation. The
response rates were enhanced by sending the follow-up reminders after the second and fourth
week. Each response was anonymous in order to ensure that the respondent provides genuine
feedback and minimize response bias. The survey was in an online format and this helped in the
efficient distributions and accessibility especially to the respondents who were either doing the
work remotely or in the geographically dispersed teams.

Data Analysis Techniques

Statistical Package of the Social Sciences (SPSS) was used in analyzing the data that was collected.
Descriptive statistics have been used to summarize demographic characteristics and trends in the
use of Agile. An inferential approach was also employed and a correlation analysis was employed
in order to know the relationship that exists between the different variables and multiregression
analysis in order to know the predictive power of Agile practices on the efficiency of a project, its
flexibility, and stakeholder satisfaction. The assumptions of regression including normality,
homoscedasticity, multicollinearity and linearity were verified and not disobeyed and finally the
analyses were performed. The results of the data were presented in tables and in a story format in
order to bring out key findings made.

RESULTS AND ANALYSIS
The results of this research were given in several stages in order to show the trends which were
generated, statistically on the data. The results were tabulated in a series of descriptive statistics,

correlation and regression analysis to determine the impact of the agile project Management
(APM) on the success of the projects, project agility and the satisfaction of the project stakeholders.
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The final findings have been conducted based on the findings of the 230 respondents who had
access to the questionnaire.

Descriptive Statistics
The descriptive statistics presented a view of the perception of the participants regarding Agile

efficiency and flexibility and stakeholders satisfaction. The standard deviation and means values
reflected the rough levels of agreement and variation of the responses respectively.

Table 1. Descriptive Statistics of Core Variables (N = 230)

Variable Mean SD Minimum Maximum
Agile Implementation Level 412 0.63 2.10 5.00
Project Efficiency 4.08 0.67 1.90 5.00
Project Flexibility 4.21 0.58 2.30 5.00
Stakeholder Satisfaction 3.97 0.71 1.80 5.00

The outcomes of the descriptive results showed that the mean level of Agile Implementation was
high (M = 4.12) which showed that the respondents were consistent in their views regarding the
existence of Agile practices in their organizations. The standard deviation (SD = 0.63) was not that
big, and it implied that the existing attitudes towards the use of Agile were rather homogenous,
and there was no substantial difference in the pattern of their adoption across the different
departments. Such minimal was 2.10 which reflected that even the borderline quartile of the
respondents had been exposed to some insight into Agile models which demonstrates the
popularity of Agile systems in the domain of digitally oriented work. Project Efficiency had a
mean of 4.08, which means that Agile practices increased the rate of task completion, optimization
of workflow, and team performance, which the participants concurred. The standard deviation
(0.67) was slightly higher than Agile Implementation; this indicated that the result was more
variable in terms of efficiency across organizations. This difference might be explained by the
difference in digital maturity, the structure of the team, or the level of automated tools that are
implemented in terms of Agile cycles, including sprints and retrospectives. Project Flexibility has
the greatest mean (M = 4.21), which proves that the respondents were highly convinced that Agile
approaches increased flexibility to change, speed to problem-solving, and iterative planning. The
Agile processes led to better communication, visibility, and engagement as Stakeholder
Satisfaction was moderately high (M = 3.97). Stakeholder satisfaction (SD = 0.71) had the highest
standard deviation of all the constructs because stakeholders did not have the same responses as
team members- possibly because of varied expectations, types of projects and the level of
involvement.
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Figure 1: Descriptive Statistics of Core Variables (N=230)

Mean Value (with SD)

Correlation Analysis

This section evaluated the magnitude and orientation of relationships amid Agile Implementation
and the three dependent variables. Correction coefficients were used to demonstrate the extent to
which the Agile practices tended to move along with the efficiency, the flexibility level, and the
level of satisfaction.

Table 2. Correlation Matrix for Agile and Performance Variables (N = 230)

Variables 1 2 3 4
1. Agile Implementation 1 73 .69 .65
2. Project Efficiency 73 1 71 .68
3. Project Flexibility .69 71 1 .66
4. Stakeholder Satisfaction .65 .68 .66 1

Agile Implementation was exhibiting a very positive relationship with Project Efficiency (r =.73),
meaning that the greater the incorporation of Agile processes, the more successful the product was.
This implied that the companies that change to iterative plans, digital sprint boards and constant
delivery have shown significant gains in their performance. This value of correlation justified the
supposition that the Agile approaches were significant in the working effectiveness. The
correlation between the Agile Implementation and Project Flexibility (r =.69) showed that the
Agile techniques held significant importance in ensuring that teams could change and adjust to
any new occurrence. This positive relationship was a manifestation of Agile pushing itself into the
real time response, rapid turnaround and adaptability to evolving requirements. The observation
signified the fact that flexibility was among the central strengths of the Agile project environments
due to the high rates of digital disruption. Stakeholder Satisfaction also had a positive relationship
with Agile Implementation (r =.65). Such association implied that as the Agile practices were
embedded successfully, the transparency of the stakeholders was increased, the communication
and alignment to the project deliverables became more transparent. Although presented with a
somewhat smaller efficiency relationship, the correlation did reveal that the stakeholder
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experiences were considerably higher in Agile-driven conditions, especially due to the fact that it
was being reviewed in iterative cycles and also enhanced visibility of the progress.

& Bar Graph of Correlations Among Agile and Performance Variables

0.69 0.68
0.65 0.66

Correlation Coefficient (r)

Agile-PE Agile-PF Agile-SS PE-PF PE-SS PF-SS

Regression Analysis

The predictive modeling of Agile Implementation of project performance variables depended on
the regression analysis to establish how these variables are predicted. The magnitude of the effect
was quantified using the Beta values but the level of significance was used to show whether the
relationships were reasonably real or not.

Table 3. Regression Model Predicting Project Efficiency, Flexibility, and Stakeholder Satisfaction

Dependent Variable B (Beta) t-value Sig. (p) R?
Project Efficiency 0.71 12.84 .001 0.52
Project Flexibility 0.66 11.09 .001 0.47

Stakeholder Satisfaction 0.57 9.02 .001 0.41

Agile Implementation also showed a strong indication of Project Efficiency ( B =.71, p =.001) that
Agile was doing a significant role in ensuring that the strategies became more efficient in terms of
productivity, cycle time reduction and quality good work. An R 2 value of .52 was an indication
that Agile practices on their own were far much more effective in explaining the evolution of
project efficacy. This intimate relationship indicated that Agile was a heavy hand in the operational
improvements within the digital settings. Project Flexibility was also greatly predicted by Agile
Implementation ( = 0.664). Such a factor described the adaptability of Agile methods to augment
the versatility through the systematic processes that are repeated and circular. The good correlation
of.47 meant that Agile took nearly half of the variance in project elasticity, which reignited the
importance of the adoption of Agile-based systems in a continuously changing technological
environment and even in an environment that experienced any customers who continued to change
their expectations. The strength of prediction of Stakeholder Satisfaction was not so high although
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it was rather medium (=57, p =.001). A value of R 2 of .41 was an indication that the
implementation of Agile explained 41 percent of the variation in the level of satisfaction among
the stakeholders. This was large though it indicated that stakeholder experiences were also
conditional on other contextual factors like leadership type, client expectation or team
communication quality.

Figure 3. Regression Model Predicting Project Efficiency, Flexibility, and Stakeholder Satisfaction
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DISCUSSION

The results of the study were consistent with the recent empirical and theoretical evidence that
showed that Agile Project Management was of a significant contribution to organizational
performance during the digital era. Specifically, the high positive correlation between Agile
implementation and project efficiency reinforced the previous studies that claimed that more
adaptive, iterative practices enhance the time-to-market, resource use, and productivity among
teams (Wafa et al., 2022). Agile practices were not a superficial process modification and they
were fundamental contributors to operational improvements with Agile forecasting over two-thirds
of the difference in efficiency (R 2 [?] 0.52). This was also congruent with the results by Batti,
Mappisabbi, and Natsir (2024), who found a significant relationship between post-pandemic
adoption of Agile and resilience and performance in technological companies.

Also, Agile/flexibility connection highlighted the importance of Agile as a strategic facilitator in
the digital transformation. The moderate to strong predictive strength of Agile on flexibility
showed that iterative planning, sprint-based cycles as well as the continuous feedback were
beneficial in enabling the teams to adapt fast to the change, and this observation can be aligned
with the system of flexible performance measurement systems in digitally transforming
organizations (Global Journal of Flexible Systems Management, 2024). This kind of flexibility
was not created in a bubble, but instead, it was facilitated by structural and cultural fit in
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organizations. This perception aligned with the Agile transformation framework put forward by
Ndou, Ingrosso, and Di Girolamo (2024), whose focus was on the fact that structural changes,
competencies, and a culture of constant learning were compulsory to achieve the Agile potential.
On stakeholder satisfaction, Agile described a significant part of variance (approximately 41%),
although it had not described all the variance, it indicated that there were other contextual factors
in action. This was logical when taken on with other researches such as that of Rustemova (2025)
who developed a stakeholder engagement model that underscored the significance of role clarity,
openness of communication and responsiveness of feedback in enhancing satisfaction to
stakeholders. Furthermore, the mediation value of value co-creation identified by Chukwunweike
and Aro (2024) meant that stakeholder satisfaction was not just an Agile delivery byproduct, but
a goal of conscious setting of the course and teamwork.

The enabling factors proved to be especially critical in leadership. The positive correlations were
also well reflected by the recent studies that indicated that agile leadership applied direct influence
on project performance and value co-creation with stakeholder satisfaction further moderating the
effect (Chukwunweike & Aro, 2024). Agile mindsets helped leaders increase the levels of
engagement and also helped to manage stakeholders including they reinforced shared purpose
thereby creating conditions to maintain performance gains. In the absence of such leadership
assistance Agile practices would have been shallow facilities instead of entrenched ones.
Nevertheless, the results also suggested some drawbacks and dangers in the Agile implementation
of digital projects. The differences in the satisfaction of the stakeholders i.e. the standard deviation
indicated suspicion that the stakeholders were not benefited equally through Agile processes. This
was in line with the difficulties cited in the literature such as conflict of expectations, a lack of
Agile training, and opposition by more conventional or hierarchical organizational units (IJSOC,
2025). Such inconsistencies indicated that Agile should come with customized change
management approaches and strict stakeholder management tools in order to derive the maximum
benefits of Agile.

Practically, the findings suggested that managers and practitioners can use Agile practices
exclusively to push performance. Rather, they had to combine Agile with well-rounded leadership,
stakeholder management, and structure preparedness. Based on the transformation framework,
developed by Ndou et al. (2024), the organizations should invest in upskilling, define roles, and
keep feedback open to enable the sustainability and effectiveness of Agile transformations.
Overall, the results of the study supported the idea that Agile Project Management was a potent
tool to increase the efficiency, flexibility, and client satisfaction rates in the case of digital
transformation, however, it could be successful only within an environment of a careful approach
to the responsibility/leadership and cultural adjustment, as well as the presence of the stakeholder
centricity. These observations put added empirical data into the accumulating literature describing
Agile as not only as a methodology, but also as a socio-technical change enabler.

CONCLUSION

The research paper examined the role of Agile Project Management (APM) in efficiency,
flexibility, and satisfaction levels of stakeholders among modern digital era projects. The results
have shown that Agile practices contribute to the efficient work of the project greatly due to their
promotion of iterative planning, constant feedback, and quick resolution of the problem. The teams
that worked according to Agile models were more flexible to the requirements, and therefore more
mobile to the organizational attributes in dynamic project settings. Furthermore, the interactive
and openness of the Agile practices also led to an increase in the stakeholder satisfaction rates as
the intensive communication, continuous delivery, and active involvement of the stakeholders in
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the project necessitated trust, resonance, and consistency between project teams and clients.
Nevertheless, the study did not describe agile development and software development only as
positive factors as it also revealed the existence of obstacles to organizational change, cultural
alignment, and scaling agile practices to large projects. In general, the research proves that Agile
Project Management is a radical method that does not only maximize the operations but also helps
in improving the relationship between the stakeholders in the digital world.

Recommendations

Depending on the outcomes of the study, one can provide a number of recommendations to
organizations that want to implement or optimize the Agile practices. To begin with, companies
must spend on thorough Agile training and change management initiatives that would help them
create a culture that encourages iterative and collaborative processes. Second, the use of digital
project management tools and platforms will allow raising the level of transparency, simplify
communication, and monitor performance indicators. Third, complex or large-scale projects
should be handled through a hybrid strategy of Agile and conventional frameworks when
necessary to facilitate organizations in managing complex tasks and workloads. Lastly, continuous
feedback loops and stakeholder involvement during the project lifecycle is another factor that
should be encouraged to enhance satisfaction and project results.

Future Directions

Further studies should consider longitudinal research to investigate how after adoption of Agile,
the organization performance and relationships with stakeholders would be in a long-term
perspective. Also, it may be possible to investigate the implementation of Agile in non-software
industries as well as in a multinational setting to learn more about the situation-specific problems
and effective practices. Another research opportunity is the integration of the emerging digital
technologies, including the Al-powered project analytics, the predictive tools, and automated
processes, since they can become additional efficient, flexible, and responsive Agile project team
facilitators. Research into these intersections will enable organizations to use Agile approaches in
ways to be more strategic to the growing demands of increasingly digital and complex business
settings.

REFERENCES

Akdemir Omiir, G., Oztirak, M., Yazici, A. M., & Cigeklioglu, H. (2025). The effect of flexible working
perception, digital-agile organizational culture, and technology use. Studia Humana, 14(2), 41-54.
https://doi.org/10.2478/sh-2025-0007

Anyaora, S. C., Chukwumuanya, E. O., & Okoye, C. N. (2025). Implementing agile management practices
in the era of digital transformation. Journal of Management Research, 18(1), 112-130.

Batti, S., Mappisabbi, A. M., & Natsir, N. (2024). Agile management implementation and organizational
performance enhancement in post-pandemic era. International Journal of Economics and Management
Research. https://doi.org/10.55606/ijemr.v4i3.506

Bernroider, E., & Rudolf, F. (2024). Organizational barriers in digital transformation: A socio-technical
perspective. Information Systems Management, 41(3), 245-258.

37


https://doi.org/10.2478/sh-2025-0007
https://doi.org/10.55606/ijemr.v4i3.506

Agile Project Management in the Digital Era: Evaluating Its Impact on Efficiency, Flexibility, and
Stakeholder Satisfaction

Chen, M., Sun, X., & Liu, M. (2025). Critical success factors in Agile-based digital transformation
projects: A socio-technical systems perspective. Systems, 13(8), 694.
https://doi.org/10.3390/systems13080694

Chen, M., Sun, X., & Liu, M. (2025). Critical success factors in agile-based digital transformation projects.
Systems, 13(8), 694. https://doi.org/10.3390/systems13080694

Chukwunweike, J., & Aro, O. E. (2024). Implementing agile management practices in the era of digital
transformation. World Journal of Advanced Research and Reviews, 24(1), 2223-2242.
https://doi.org/10.30574/wjarr.2024.24.1.3253

Delioglu, N., & Uysal, B. (2022). A review on agile leadership and digital transformation. Yildiz Social
Science Review, 8(2), 121-128. https://doi.org/10.51803/yssr.1188173

Limaj, E., & Bernroider, E. (2023). Agility as an organizational capability in digital transformation. Journal
of Business Research, 158, 113-126. https://doi.org/10.1016/j.jbusres.2022.113672

Ndou, V., Ingrosso, A., & Di Girolamo, A. (2024). Framework for Agile transformation: Guiding
organizations through cultural, structural, and competency shifts in project management. Administrative
Sciences, 14(11), 301. https://doi.org/10.3390/admscil4110301

Palopak, Y., & Huang, S.-J. (2024). Perceived impact of agile principles on software development project
success. Information and Software Technology, 176, 107552. https://doi.org/10.1016/j.infsof.2024.107552

Rustemova, Z. (2025). Designing a model to measure stakeholder engagement effectiveness: Insights from
public-sector Agile IT transformation. Research Reviews, (9).

Rustemova, Z. (2025). Measuring stakeholder engagement effectiveness in agile IT projects. Research
Reviews, 9(1), 22-36.

Sirovnik, N., & Vrec¢ko, 1. (2025). Exploring resilience through a systems lens: Agile antecedents in
projectified organizations. Systems, 13(7), 559. https://doi.org/10.3390/systems13070559

Susanto, A., Wiguna, A., & Tukiran, T. (2023). The effectiveness of agile leadership in practice: A meta-
analysis. Journal of Entrepreneurship, Management and Innovation, 20(2), 55-72.
https://doi.org/10.7341/20232022

Uraon, R., Chauhan, R., Bharati, P., & Sahu, S. (2023). Impact of agile taskwork and teamwork on project
performance. International Journal of Project Management, 41(5), 512-523.

Wafa, R., Khan, M. Q., Malik, F., Abdusalomov, A. B., Cho, Y. I., & Odarchenko, R. (2022). The impact
of Agile methodology on project success, with a moderating role of person’s job fit in the IT industry of
Pakistan. Applied Sciences, 12(21), 10698. https://doi.org/10.3390/app122110698

Zhang, Y., Dong, H., Baxter, D., & Dacre, N. (2025). Agile meets digital: A systematic review of agile
project management and digital transformation. Journal of Project Management Studies, 33(1), 44-62.

38


https://doi.org/10.3390/systems13080694
https://doi.org/10.3390/systems13080694
https://doi.org/10.30574/wjarr.2024.24.1.3253
https://doi.org/10.51803/yssr.1188173
https://doi.org/10.1016/j.jbusres.2022.113672
https://doi.org/10.3390/admsci14110301
https://doi.org/10.1016/j.infsof.2024.107552
https://doi.org/10.3390/systems13070559
https://doi.org/10.7341/20232022
https://doi.org/10.3390/app122110698

